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Figure A — The 6Ms of Production.
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Scalar chain.

- The line of authority
from top management to
the lowest ranks
represents the scalar
chain. Communications
should follow this chain.
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ARTTPHIAAYR (Various steps of

decision making)
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(Identifying and classifying the problem)
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O, WGHIF [N (Determining priority)
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(Identifying inhibiting factors):
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. [9PZ GFIFV (Generation of development)
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9 WW(Evaluaﬂon of alternatives)
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b WWW(SeIection of the desired

alternative)
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. ﬁwm(lmplementaﬂon of decision)

YA TS ARV FAR A Yo &755) N, A Yo o755 IO APl
ST 7218 A\ FAT| (= PR AR FI P o] ATLLTS
2 TS THe BN O Mol FA| 912 Y3 PMaTs
BTN HCq (T LT IR FCI T TR

[Hz® FA(O T I OF AT T LT IZ ARV FACO
Ry

- —




1AL 9 A Ioh
X

50. FAITOINA WW‘T(Monitoring the decision

to get feed back)
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