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H5TI:

“Organizing is the process of engaging two or more people in

working together in a structued way to achieve a specific goal or
set of goals.”
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IFTAN:

“To manage is to forecast & plan, to organize , to command, to co-
ordinate & control.”
.................... Henry Fayol.
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FIFAN 6M :

POSDCORB:

M=Men
M=Machine
M=Materials
M=Money
M=Market
M=Method

P= Planning
o=0rganizing
S=Shifting
D=Directing
CO=Coordinating
R=Reporting
B=Budgeting
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Product(Y):

P=Product
P=Price
P=Place
P=People
P=Promotion
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Price(3¢1Y):
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M=Market
M=Manpower
M=Money
M=Management
M=Materials
M=Machineries
M=Method
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Apple, Toyota, Bata, Lux, Samsung etc.







